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“researchers who have studied culture have tracked and demonstrated a strong and
significant correlation between organizational culture and an organization’ s
performance. Once principals understand what constitutes culture — once they learn to
see it not as a hazy mass of intangibles, but as something that can be pinpointed and
designed — they can start to execute a cultural vision.” Leah Shafer (July 2028) What
Makes a Good School Culture? Harvard Graduate School of Education
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2023FE HEFRTEERPER - SFHRERFME7 > 7 —MER  Survey Results
EUNE H£fE 63%. REE 51%. HE 66%

BEZRO7PAITVT 14 T4 ICDWT About Kwansei Gakuin identity

SISEERTRZBRT D E VWS EHZR > TERELEZETTVS
SIS nurtures students with the awareness of developing world citizens.

100

[7 Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

SISIHEFEE RO DR L EE L TRARLDEB LD T 2BE2NH .
SIS offers opportunities to learn and work collaboratively with other KG schools.

100

[ Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree
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BEREFERO7ITYT 1T 1ICDWT About Kwansei Gakuin identity

ZUOEWRIENGNISEAZRRZICERZTZIEZT ITHTVWS(RESE - HE) ZATCVW5SE
#€) | encourage my child/students to go to Kwansei Gakuin University if there are
courses they want to study (Parents & teachers) | am thinking -+ (Students)

100

[ Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree
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FTESICOWVWT About learning

SISOEEFEZBEUTCEDD(ERE) . FTEBHLEEDIREE - HE) MBILN>TWS.
My (Students) / the students’ (Parents & teachers) knowledge has been broadened
through learning activities at SIS.

100

[ students M Parents B Teachers

50

0O 0 0 O

Strongly Agree Agree Neutral Disagree Strongly Disagree

SISOEEEHZE L TRELIIROE D IC(ERE) FEBLBIC(IREE - HB) LERENZMF
LTWa.

| am (Students) /our children are (Parents & teachers) developing skills for the present
and future through learning activities at SIS.

100
[ students B Parents B Teachers
50
1 3 1
0 - 0 0 O
Strongly Agree Agree Neutral Disagree Strongly Disagree
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FTESICOWVWT About learning
SISOEEEERNCIFEDN(ERE) . FEBLEN(RES - BHE) BONBRICRIERNHS.
The learning activities at SIS have elements that keep me (Students) /students
(Parents & teachers) engaged.

100
I Students M Parents M Teachers
50
o 1 o
0
Strongly Agree Agree Neutral Disagree Strongly Disagree
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2PRAEIEICDWLWT  About school life

FHRIBELPHBEBEN AV E D DERLEDEFCPERRDOERFZRTIEEAETENH 2.
There are systems and practices in place for classroom and subject teachers to
monitor each student's life and progress.

100

[ students M Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

FAlE (FERE) FEBTIBIE (REE) KEFPHDOANCE ERWAREBRICH S. | (Students) /
students (Parents) have a good relationship with my teachers and other students.

— ANV EDDEFERVWERZELL ZEZ LT TVWS. (BE)

| try to build a good relationship with each student. (Teachers)

100

[ students B Parents B Teachers

50

o 1 1 o0

Strongly Agree Agree Neutral Disagree Strongly Disagree
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2PRAEIEICDWLWT  About school life

SISIFRABRITECXLZB U TERELBICENREREFTZRHELTWNS.
SIS provides a rich school life for the students through a variety of events and cultural
activities.

100

[0 Students B Parents B Teachers

50

0O 0 O O

Strongly Agree Agree Neutral Disagree Strongly Disagree
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58 - £EXIE. EERICTDULVT About learning and life support, and future pathways

FAlE () FEBIEIF (REE - BR)FIADV V) VI PERDOBERICOWCET R XEZ

ZIFTWS,
Appropriate support is given to me/ the students in the area of counselling and future
pathways.

100

[ Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree
FEVLLEE. ERICOVWTHERT 2EEAPHABRES TS,

There is a system in place for students to consult with teachers about their learning, life

and future paths.

100

[ Students M Parents B Teachers
74

50

Strongly Agree Agree Neutral Disagree Strongly Disagree
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BIE & 2RI DWT About our environment and school culture

SOISIF&ETEIC R WRIEZZ# LT W 3. SOIS provides a quality environment for its students.

100

[0 Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree

SOISICIFRWER{EM 3 B & B 5. | think SOIS has a good school culture.

100
] Students B Parents B Teachers
50
7 3
, 0 = 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
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SOISIFEBICRWERICREEEHZ L TWS &KL 5. | feel that SOIS is striving to become an

even better school.

100

[ Students B Parents B Teachers

50

Strongly Agree Agree Neutral Disagree Strongly Disagree
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A3 a2=49—Y 3V, [BRICDWLWT About communication and information

REECPERDEELPEREVERKFICHEICII 2 =7 —Y 3V ZRNZ I ENTE 2 HEHDH

%. There are mechanisms in place to enable parents and students to communicate with teachers

and schools appropriately when needed.

100
[0 Students M Parents M Teachers
50
T 1 0
0
Strongly Agree Agree Neutral Disagree Strongly Disagree
DERBEBRDBEYCEZESNTWS.
Necessary information is communicated appropriately.
100
] Students M Parents B Teachers
50
0

Strongly Agree Agree Neutral Disagree Strongly Disagree
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AERRIEH  Student Thriving Index

AFERRIER (Student Thriving Index) (&, £EDHRRY. BRER. FHEN. BHENRGRERZIK
MICEHE S 2 76b DY —)LTdH S, Character LabDgz&EFRCEOTH DAngela Duckworth (>
VIRZTROLEBEHZ) A HARFOYR— bk &Character Lab® RV —)L/IS\— K F—H 5D
T4—RN\y I BTV —ILZzRAFL .

The Student Thriving Index is a tool for the formative assessment of student social, emotional,
academic, and physical well-being. Character Lab founder and CEO Angela Duckworth developed
this tool with support from researchers on our network and feedback from Character Lab school
partners. Input from educators and students helps to encourage student participation and create
content aligned with their needs.

FRAEFTOFER Fulfilment in school life ¥ P 20234 HER 22F TER 215D %
Strongly agree Agree Neutral Disagree Strongly disagree

HRRfcld T DER
ERITUBER 44 35 16 3 1
CEIh

49 37 10 3 1
Do you feel that
you are a good fit 43 37 17 3 1
for this school?
SISICiFHYMR— k¥
7 RINA X &KSD
ZENTERE
R ONET B, 32 41 21 4 2
Is there an adult 36 43 16 4 1
at the school you 29 42 19 8 2
can go to for
support and
advice?
SISIClF B Rtz lTLy
2HREZDOKL
TIEUWEHARFL
T B ALY 30 41 24 4 1
R 36 41 23 3 2
Are there adults in 29 39 24 6 3

this school who
always want you
to do your best?

11727



RMBEDZREE Emotional stability

RIEHBIIEED
CBEWERIICREU
TWEIH

How happy have
you been feeling
these days?
BREHBIIEED
<KEWU Sy R
LTWBERERDE
gm

How relaxed have
you been feeling
these days?

FHOFEERE. KRRBZE Fullness of learning, Growth mindset

fthoT & &L
T. ZABROFEET
HBRZHITEI &
EHhafrice>T
EDKLWEET
ER

Compared with
other things you
do, how important
is it to you to do
well in your
classes?

oz & B
T, ZEROZE
ED L 5 WEERFE
WTgh
Compared to
other things you
do, how
interesting are
your classes?
BHNINEHERD
FETRWERZ
HezenTES
ERVWETH (B
REE)

Do you think that
if you work hard
you can achieve
good results in
your studies?
(Growth mindset)

Strongly agree

35
36
29

24
24
22

Strongly agree

38
40
43

19
18
19

55
54
52

Agree

37
35
41

31
32
31

Agree

39
38
37

42
48
42

33
34
31
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85 EB2023F R 22F TER21FD%

Neutral

22
22
21

31
29
29

Neutral

20
16
16

32
16
32

10

13

Disagree

Ul

12
12

Disagree

N

(O}

Strongly disagree

(O]

Strongly disagree
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+ To become strong, ignore what others think of me, trust your ideas. This made me a completely
different person which | also kind of felt uncomfortable of because, being me having the personality
of "shyness" felt being normal. But "strong" is definitely not who | am, so I'm kind of stuck in the

middle right now.
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* | was living abroad my whole life until a year ago, and my Japanese improved a lot.
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E. ZORIIGUTUDBINTED L SICBE o T,

« COFFET, BEREADEDD X UTco BRIVCELRRE, ETREDBBEENGBD S fcfcth, ENTH
#HNEEDH U,

- AOSFEZR OIS C &,

« ZB5E (SDGs for childrenB) TOFEETRADAICTRZR /D, BEDFEEICA—ILET DHERHIE
ZeDT, RKADANDEEEWH EFLBDX U,

c A2 ==Y aVEADNDPULETBRR U, 2B7LY R —TIKELYPITWVWI EICREE LT

« 5loBLULTET, £FLEIBEULME> TVWRVWDTIN HIEEICVWEETULEICERTESLSIC
Bofe (b EBBHICKRST) o

- BAEZROBBEAHZMD I ENTEF UG

- fh5R. TTE—. XVF),

- FERADE LU, BRMIMEV . BABEEDNTYSEZERT 5 & WSBEDH 5T,

c VIRBZILE 2T FILWALEEZZEICE > TRIUERZ ENTEE U e,

« XTI, BE. RRER.

s WARARAEERRIETEEDHUAPRETEZICEARBRRICT 2DHKLLU 2 BRVWHDIERF U,
s WRAARTATDANERBLT DL, ABUYATDAEETLD. EXADED T

« RS REICHEZ T,

« XY AVDBRWHTEEEICHRUEFE Ufco BOT, ZROLR— MNEENRAL—XITHEDH D Z ENT
ERDIAMEVTDEBVAIRSID LTETHEAIICRDEUc, BREILIcZ ERBAFLHK, /WY
AV EFES R IEDBED BN LEVNS T ETY, ZID52FHFL->T. ETHEHRIDOHLDEL
o

- FEPHRZDUIIEDTECEETESLDICR T,

« RENTE T,

c SETEMDWOBARL I EDRI eI EBREITHE L. FIBRBBRZKRDS I ENTE T,

c FEE—DDZEZBIEULT—ERBBERD CEDELESZH o fce TDERD OFERENHILZ EICTHRK
Bl BAMMEAELTH, BMBAVEHEL ERLABERZREL %,

c ADDR=R(CEDLEY. BODR—ATBSEZIENTERERWVWEY, FIZE. BADFERI
I BREZESD. BRADSETY e ENBNT EICHBLE U, BDOT. CORFETED %
SDEILTEDLDICB 2L ERBWVWERT,

s BRAOFERIE, BIRDHBD I EZ2 L DBDIc—F TH > feo

c LEILDBROREREZE LD BIUERIGEDL ZENTE

- STEIMICEIK 2ENTE .

c BIEDBANEEITRRIMER O SREEE DS IEDRERLIEDT B ENELL BT,

- BRELHEFORFIZEHIETIENTE, TNEETHEEDICBE O TVET,

c BADEBATEIANERULCEBVWET, MOVWWRKENMEZF U

c NFCDIFEBTHENZDIFEIENTEX U, TN MRBOIROREZ LD, BEZIRULLE
DTEBLSICBSLIETT, hAHD<E, —HICTEZIENEZIDDT, 7HFEDELDBHIEW
—FZEO>TWBEBWVWET,

17727



- BECEBZHIEEBN TTED L5871,

Nz

c FEEFCOEETHHAUTEREREN DD XU, BEADDOISRBRWNWI EZREE—RICRRT DI ENS
Mo TY, MEPEDPEDEBETEHEEXIESFLEVWESEVWIERZULE U, ICERD T4 —ILR
[CEBETWAIIREXZBRICIEZDESICHR>TWE U F5WSADERZRERHUE U,

« COEFICA>THESREN K SABZIFEU

« BRAMAEDTZU. BIEE AP ULI DR B> TE, Fhe. RIETIE. ¥IRICEN 72D Ul

« RENEFICURTETHEEBZ =,

 AMNCED TESEBNICSINT 2 HE®IET ENTERERBVETD,

s TARTOWWEENco BRI EICHE L TH T,

s BADSBBNICERDOITEICSIMTES L DICE T,

o ANFETEMELIBRUEERBWE T,

¢ PAYAMFEATWTHERENT SKHE UL TEFEMDTDBMN o Feh, TOEKRICEKETWS NWBIRE
FEFWMEZDLSICHRDELUce ADKFEN DO DL SIS T,

s N\OKBEZBBTESLIICRDF U,

s RENEEEND L SICHE T

« FAFTDREET, SETULIC, BADOPLO W EZTHICBEZNNRELE Ulc, BBk
TEWTWEITH, ZNETTHER. 3DET I VI, TAVIIVIRERE, TOERU»REPT
ERMN el ENKSATEF U,

s REBZANTERAI DI ENTE

c TLEYTAICHECE, RUTHEDILEY TREBI >IN ESETEES REZEHKDZ T2,

« WEDY ZADN—D LN >TRADDEED L NILHANED EA > TWeh, FNICEWVWDIFZLSITESN
L. BEODEEZEDLANILA LN ST

« FAMFNERDEFEHRT, ADERZNEHIET ENTERLERS, AIZIE HEMDPE->-TWE, B
PNBEICKRDOVWTITEICS DI E., #HMDHMBELTWeSDUENNCTEIE. ADRFEEEZD D
ERE, ENEANDEZIANDVPUKRAICESTZERDS, TH, REZEBEDIFTTUE 7D, BERHFEHE
NoDTB2EHEHBID. FNERETESLSITBE LW,

s FEOXRYIESZZVE Uit AUFERIT TR IEEES T <KEDLNE L .

c MOBWREEEY T ENTE oo RoeBICBIIT T NEZREDBLUSIICRBE LI, AT 50, B
BHDOco READDUIRMT T,

« AXa = —Y3avhEEULT,

+ NEUTBER U,

. BENHH - oo

s IR E AR—Y DM ZERK LRI 2 EDHFEZ, 10, MNEEDRIIMARICHETFTEIETC. AR—VY%E
BN LTWeFE, 12FICB>TEESHHEFICHETCIENEED LS ITH > T

c BAHRVWEETH DT, AZ 25—y avEANEYTcEBWET,

 HEICH LT, FLCERTE,

« BEAPDEFEDRENH D, LDRVWABRICERINGINSZMHEITSNE Ul

« EZICHEITTEIN W,

« REZERZLUT. LT NSVWEISDEIOEDL ZENTE T,

s COREFEBUTRABAERRUT, BFZ2TITANZKYISZZAT,

o COFEFTHIIMEBRZER S O THBREIDREND > Tco BEFLBEE - H2DTANTEINEETE
DUEDE#ER T ENTED S, Fleo LW EICHBUIcEICR>Tco ORTTT7—%F5T
Fr Y RILPTERDOIRGEZ _HEERATITo> e &,

« SEFREBRE, RMETZIENTELF U, FREIEFIFRFZHICSMULEDRE, SEHRIICED
WO ERBWET, FICTITHERRPREIEHDE U,

s FBREHAABIGELTNE Z &,

187 27



c BA L EERZMEREZZITAN, BT I8N EBICDOITZIENTET,

« TLEYTEBTE

« ZORETIEVWBWBRIBARICITE, EDBWREICDWTRU S ZENTE e, £, lcbERE
WZHlcgz=Lichd 32 ENTET,

c MEDODEZHDEL. HEVIC. BENICHDEEZ S,

« PEPYPEEPEREBICRHUTYARY M EFH > THZEICMATEE U,

¢ BEETWBWBTEDLSICREDE U

- BLBEER.

« BATEEZZEZZD., AZZ20TLWHEZZD LTW oD TEEEEBEAN END U,

c BARBEREZEDIENTETCENDRERIEZEBRKTZIENTEDS, ZNICEDBERIEIER
TEOONIESHEZ F U,

«c SETRETZVRTORENDEBN e, REEFET I ENEMN >, 12F4XICHB>THST VAT
DOREZERAUTERDOMERZHRDIc, REDAR—YTA TEHEIDIENTEcH. FVRBEEBL
ERBENEER ST,

c TLEYT—Ya3 v TR ANEW, FUTEHBEUTCESD CREICHDED IDNZETIIBRWATEATLZA
EDWTETWBER U D, MDERESISTARNZHTHEZDITSNTUERSH, ZOERIFMIC
HZEBINDZEBLH > THICE>TETHRL,

« MEREICEWTIIERRBHUWABZRICE T co ERITETIEUSTEREILED, FREAEDFARITKR
2EVWSEEREY == v FELTORELH > oo

c NEULTHRTZE

s FEIITWRLDIIE, BEROEGSEELEIRESMER LI LICREULF Ul

s SEFPNFEHICEZ D ENTE, BRDDEWICDBNZKRELTIENH D F U, FATERTIE
BAiEIER WA TEIBIICEIZEENH B EB>TVWET, ULH U, FETEADAEDERZELS &N
TEERAFIC. AFRTHEZDALEERZEEDDZVDLARNILDNETHEWEERERLE U, B
NESICHEBREERUE U,

« COFEETEREDEILESERDURTERMEDOKIITICDOWVWTEAT,
 ERICOWTCEHRNABEY g VvERDIFT2HDEEMHDITEZIIENTE e,

c TEEBEULTEEOANEHBALTAIZED EIF2EWSENTEF UL,

¢ TEEICAD T, ABICHERUCZCETARMNMENTZE DS, BADRKRLU LI EICEKERF >T<ND
ADYWTRE U 7o

s FNEFNOENZEELLGIS6ERBESE .

c EESEBELTY Y-V v IR EELEETH > o

s AZ 22—y 3 VEENZLEITFRED, BARBAETEUIEDITZIRREZHITE U SETEFARICKLSE
ADANERRLBRBZENBD>TEDTELNSZTT,

s AMR—=YT 4 TCREE—REBR>THEREZIGELZD, KTA—TYVADEEEERD. 2F&EHK T U%
WofcZ EN—FBREREL. FIRITE>TWS,

- ICEETBERET. BEORENH D F LT

s FMEZDEENSEEEFMNBED. IO TOETONSHBVWELRUSDFLLEN. AEHTOIEICE
NTWEXRUT, ICH, BEACTHRRUICERWET,

¢ SEFASPOA—T A KNP ETFAIN—ICEBICSINT 52 ENTE

c SETEHAPDODEBERZEWVWS 2 ECBENGN s &R, #NDEZICERI I ENTEAh T
HY. SEEDiscussion SKIllDIREEXBELTENSNTED LS ITHR> T,

c AEDBEDLDA, tHDADEBERDEID ANANSETCELEL>THFORRPEETED AL T

c COFEFFEDNICES>TREBERICE S TERUTWET, BELRSESHERES UIcWHZEEZ, &
NEZELDZEZZRIFSEEZNBTT, Thhs, LW EiCHkETE DT, BNERIEBR L
ERNIENREEZTVWET,

19727



c BADFvINVT—FMD, BADEF TN VYR EEZZENTEDZLSICHEDFE U,

c AZUTHSSETORE T, DDBVWREPEEADIZDENT TENEFDEREREDHDI I ENTE
FlUlo FILYZT7EUVLT—EZBLT, SETULICADDANDREHOSTIFE ZBEZLTWLE
ER

« BEICAD>TENT BN, FleE8F5H ->TEESNAEE BRI NARRUICER S,

20/ 27



REENOBEHILARER : ZREFZEBELT. BFHROBRR, ERUCHR. HRPREGEE
EHSE LSV, Share your discoveries of your child's growth, achievements,

empathy and excitement through their school life.
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« Our daughter has been blessed with handful of good friends to whom she can open up her feelings
and vice versa in listening to the concerns of her friends which is helping her to broaden her views, as
well as in cultivating empathy for others. She feels indebted to so many caring teachers that she
speaks well of them and she is learning to imitate their kindness in her own ways. Academically, she
struggles in some subjects, but she is discovering her strength in English and we are very pleased that
she has stepped outside her comfort zone to pursue higher level of English. Overall, these 6 years in
SOIS has helped her discover her identity, gave her a general sense of direction as what kind of
person she wants to become and how she would go about realizing it.
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