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Introduction

Since its founding in 1991, Senri International School of Kwansei Gakuin (SIS) has been dedicated to cultivating
"Informed, Caring, Creative Individuals Contributing to the Global Community." Guided by the 5 Respects - Self, Others,
Learning, Leadership and Environment - our community follows a spiritual and ethical compass that transcends cultural
boundaries. Central to the SIS experience is our unique "Two Schools Together" partnership with Osaka International

School of Kwasnei Gakuin, providing students with an authentic international perspective.

Our mission was further enriched in 2010 upon joining the Kwansei Gakuin family, integrating the "Mastery for Service"

motto and Christian principles into our core identity.

This report examines our progress through five core themes, drawing on feedback from students, parents, and faculty.
While celebrating a community where over 80% of members find deep fulfillment, it also explores the essential balance
between fostering the freedom of self discovery and providing the structured guidance necessary for our middle school

students to thrive.

The SIS Ideal: Our Core Qualities

Combined, the SOIS mission, the Kwansei Gakuin motto and the 5 Respects focus on developing the following
competencies in our students:

e Student Agency: Proactive growth and responsibility for one's own learning.

e Identity and Individuality:A strong sense of self and personal voice.

e Cultural Awareness & Diversity: Openness to multilingual settings and respect for diverse human thought and

values.

e Empathy: Compassion towards oneself and others.

e Creative Problem-Solving: Seeking innovative solutions and continuous improvement.

e Resilience & Growth Mindset: The grit to move forward and the belief in human potential.

e Global Citizenship: Recognizing one’s role in local and global communities and acting with initiative.

Ultimately, this report serves as a roadmap to ensure that the SIS mission remains a lived reality rather than a mere list

of ideals.

To evaluate our progress, we gathered comprehensive feedback from students, faculty, and parents via Google Forms,
utilizing both five-point rating scales (ranging from "Strongly Disagree" to "Strongly Agree") and open-ended qualitative
responses. With 268 students, 218 parents, and 28 faculty members participating, we extend our sincere thanks to all
who contributed. Your thoughtful insights provide essential guidance for our continued growth and reflect a deep

commitment to our shared mission.



Theme 1 - School Culture and Life

Background

The SIS identity is a synthesis of the original mission from 1991 and, since our merger in 2010, of the Kwansei Gakuin
mission based on the principles of Christianity.

The "Two Schools Together' philosophy promotes the understanding that differences are strengths which help us grow

and that diverse environments cultivate empathetic and confident world citizens.

Feedback
i) The SIS Identity

The 5 Respects resonate deeply with our school community and are the strongest pillar of our culture and identity. They

are felt to be important by over 80% of high school students, faculty and parents and 78% of middle school students.

The School Mission resonates strongly with 79% of parents and 76% of high school students but falls to 60% for middle

school students.

Mastery for Service is not yet as entrenched in the consciousness of the SIS community, however there is a sharp
increase in the value placed on it between middle school and high school (from 55% to 75%). 68% of parents see it as

playing a central role in our culture .
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SIS maintains a strong reputation as a “Good School.” Between 81% of students and 86% of parents agreed while

around 5% of respondents disagreed.

Between 70% (HS Students) and 86% (Faculty & Parents) of respondents agreed that students learn to take

responsibility for their own learning at SIS and over 80% of all groups agree that school life is fulfilling.

Our identity as a Kwasnei Gakuin school is felt most strongly amongst HS students (65%) with 73% of them hoping to
attend KGU (compared to 66% last year and 62% in 2023). On the other hand, our identity as a Christian school is felt
most strongly by MS students (49%) and remains low amongst HS students (36%) and parents (39%). While some

parents wish for a stronger focus on Christianity, others indicate a preference for a more neutral stance.



i) Freedom and Responsibility

Appreciation for the freedom SIS students experience is expressed frequently, but some students and parents feel a
need for clearer behavioural guidelines. While mature students thrive with responsibility and freedom, there are concerns
that others, especially in middle school, need clearer guidance and stronger discipline to help them succeed. Conversely,
some faculty express the view that a renewed focus on dialogue based on the 5 Respects is necessary to encourage
student understanding and agency. There is a tension between independence and bad behaviour, specifically in MS and

notably regarding cell phone use.

A lot of positive feedback about the international atmosphere at SIS was received with returnee families grateful for the
fact that they could settle in quickly to school life. Some parents and teachers expressed concerns about whether the

school will be able to retain its international spirit going forward and worry that it may be becoming more conventional.

Going Forward
While students develop an understanding of and appreciation for the 5 Respects during their years at SIS, there is a
sense that clearer behavioural boundaries are required in the lower grades. We need to consider a progression in the

balance between freedom and responsibility that is age appropriate.
We need to find ways of incorporating Mastery for Service into school life more effectively.

It is important to unify the principles that have informed the SOIS identity and values since our founding with the
Christian Principles that are at the heart of Kwansei Gakuin. While the ultimate message is fundamentally the same,

careful consideration is needed so that all members of our community feel comfortable and on board with our mission.
Theme 2 - Teaching and Learning at SIS

Background

i) Learning

Our goal is to offer a wide range of challenging learning opportunities that foster independence and prepare students for
the modern society and workplace. With information available at the click of a button, students need to cultivate
metacognitive skills - an understanding of how they learn, as opposed to rote academic knowledge. They need
intercultural understanding and the ability to work in teams where members have different perspectives; they need

interdisciplinary thinking- and to be ethical decision makers who consider the impact their choices have.

With over 400 courses offered in HS, 5 levels of English in MS, shared classes with OIS, field studies opportunities,
cooperation with professors at KGU, and academic fairs to present to wide audiences, there are rich and varied choices

on offer that encourage students to develop tailor made courses of study.

ii) Teaching
Professional learning sessions are run twice a month for all faculty. To create a sense of unity and consistency between
departments, teachers were encouraged to observe each other’s lessons while heads of departments shared the goals

and successes of their teams.

In October, our 3rd Learning Fair was held where educators from all over Japan observed classes and attended

workshops to discuss best teaching practices.



Feedback
74% of students and 84% of parents believe that SIS offers interesting and relevant courses with 75% of HS students

and 80% of parents agreeing that they are developing skills that will prepare them for the real world.

Academic standards are generally viewed as challenging yet achievable. While 67% of parents and HS students feel that
their workload is manageable, only 40% of MS students felt this way with 33% disagreeing. Some parents commented
that they would like more homework given in middle school while a similar number were concerned that their child is
given too much. MS students asked for a slower pace in some lessons and more time to work on their assignments in

class.

While a majority of teachers indicate that they use a variety of formative and summative assessments in their courses,

the number of students who felt that assessments fairly measured what they have learnt was around 65%.

Parents and students alike reported growth in research skills, English proficiency, in confidence and in independent

study skills.

Concerns over inconsistency in the way different faculty members teach the same course was commented on by some
MS parents and a recurring request from both MS and HS students was for more overall coordination with regards to test

dates and assignments deadlines.

Going Forward
A focus on faculty alignment to ensure curriculum fairness is necessary as is a review of our system for sharing test and

assignment dates.

Theme 3 - School Life & Support

Background
We have continued to focus on developing a robust support framework. From high quality support in classroom
instruction, specific subject tutoring with peer-helpers and one-on-one specialized support such as counselling or

individualized education plans for students with significant learning or emotional needs.

The layout of the support area has been re-arranged to better suit the needs of students and to create a space where

they can focus and feel comfortable.

This year we have hired a second full time nurse to better support students' health needs.

Support for future planning is given by the kyoumu team who advise students on how to develop a personalised

programme of study through course selection, and the shinro team who work with students on their future career paths.

Feedback
76% of MS students, 78% of HS students and 81% of parents responded that they have a strong sense of belonging at



SIS.
A feeling that you can be your true self at SIS is also strong with only 9% of MS and 3% of HS indicating that they do not

feel this way.

HS students have a slightly stronger sense of being supported and of having a good relationship with their teachers than
MS students with 12% of MS students and 11% of HS students indicating that they do not feel supported.

66% of MS students and 74% of HS students feel that they have good relationships with their teachers.

One area of concern is the middle school response to seeing unfair or unacceptable treatment of others at school with
56% of MS students responding that they had witnessed it in comparison to 15% in HS.

It is important that every student has at least one trusted adult on campus that they feel they can talk to. Feedback

shows that 68% of MS students and 71% of HS students feel they have someone while 13% replied that they do not.
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Parents, HS students and teachers seem satisfied with the support students receive for course selection 70-78% with

the shinro support coming in at 55-67% satisfaction. In both cases, students indicated the strongest approval.

64% of parents were pleased with the support offered for learning (9% responded that they were not satisfied) while 60%

were pleased with the counselling support (10% not satisfied).

Going Forward
We will continue to refine our learning support and counselling systems and ensure we work closely with homeroom and

subject teachers for all-round support.

Inappropriate interpersonal behaviour is a concern in middle school and needs to be addressed. Every student should
have an adult that they can talk to about such issues and students have been reminded that concerns can be reported

through a Report of Concerns form on the student portal.

Bullying has been a unit topic in the MS 5 Respects classes this winter but we need to consistently reinforce our 5
Respects message to the younger students and translate these values into specific anti-bullying actions. This needs to

be done through everyday interactions, lessons and the LHR programme of each grade.



Theme 4 - Communication

Background

i) Families

Google Workspace continues to be the main platform used for communication between families, specifically with Google
Classroom, SOIS Mail and Chat.

Reports are published twice a trimester for grade 7&8 students and once a trimester for grades 9 and above. We held
our annual parent-teachers conferences at the end of the fall trimester for parents of 7th and 8th graders. Counselling

reports are also options for students who have struggled to attend classes and need extra consideration with reporting.

The administrators’ newsletter Connect has been sent to families through e-mail every other Monday with the goal of
communicating activities and events, student accomplishments and scheduling information. An average open rate of

77% has been recorded for the newsletter.

Announcements are shared bilingually with students and teachers each morning through the Daily Bulletin and this

information is also posted on the student, parent and faculty portals each day.

ii) Faculty
Faculty meetings have been re-introduced once a month to ensure all teachers have an opportunity to share, discuss
and exchange ideas together. Teachers also attend a professional development session each month and a morning

faculty meeting for teachers of SIS and OIS is held every Monday.

iiif) Prospective Families

PR marketing has continued to focus on online explanation sessions and on-campus workshops and tours. We
recognise that our students best represent who we are to visitors and the Ambassadors programme, where students
lead Open Days, has proved to be a huge success. Prospective families could join this year's Learning Fair and

individual consultation sessions continued to be held on demand.
We have continued with a healthy number of applicants for the 2026 school year, consistent with those of recent years.

Feedback
SOIS mail and Google Classrooms appear to be effective forms of communication with many students and parents
expressing satisfaction at the speed with which they receive replies from teachers. Only 8% of students and 10% of

parents felt it was difficult to get in touch with teachers.
There were some requests that information about events and activities be shared with families sooner.

60% of MS students and 66% of HS students felt that they were receiving necessary information through the daily

bulletin and 58% of parents responded positively to finding the newsletter informative (11% answered negatively).

Going Forward
The dates of activities are included in the school calendar, a paper version of which is given to each family and is also
available on the school website and on the school portals. We will endeavour to give any extra information as soon as

possible through our newsletter, Connect.



We need to understand why 40% of our community are not responding positively to the sharing of information through
the daily bulletin and Connect. Is it because it is difficult to access these media or do we need to include more

information?

We will endeavour to make better use of the MS assignments and test calendar shared on the portals and ensure that

parents are aware of options available to them on Google Classroom.

Theme 5 - School Environment

Background
A renovation programme to modernise and renew our facilities has been in progress over the last 5 years. Although the

programme has been on hold this year, there are areas that still need attention and are showing their age.

Feedback

While 74% of parents feel that SIS has a high quality learning environment (only 4% disagreed) concerns were
expressed about the aging facilities in the HFL classroom.

Numerous comments were made about lunch time including a lack of space in the cafeteria, overcrowding, lack of eating

time and the quality and price of meals.
Opinions were also shared regarding the small size of student lockers and not being able to store large items or coats.

Going Forward
Solutions to overcrowding in the cafeteria need to be addressed.

Helping students use lockers more efficiently so they don’t carry heavy bags all day is also necessary.

Conclusion

The findings of this evaluation confirm that the "SIS Spirit" remains vibrant and highly valued. With over 80% of our
community affirming the importance of the 5 Respects, it is clear that our foundational values are the heart of our culture.
We take great pride in the reported growth of our students' research skills, English proficiency, and independent

agency—competencies that are essential for the "World Citizens" we seek to develop.

However, the feedback also highlights clear points of focus for the coming year. The transition from clear, guided
instruction to high-school independence requires a stronger framework to ensure the path is smooth for all students.For

freedom to be meaningful, it must be supported by a structure that protects the wellbeing of all.

We acknowledge the need to better organise our own internal processes—specifically in coordinating academic

workloads and streamlining our digital communication to ensure no family feels left behind.

As we look toward 2026, our primary goal is integration. We will strive to more effectively weave "Mastery for Service"
into the daily consciousness of our faculty and students, ensuring that the Christian foundation of KG and our SOIS
mission are seen as united goals. We will continue to protect the principles that have informed our past while building a

future that serves the global community in all its diversity, its contradictions and its possibilities.
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